ASHWATER PARISH HALL
MINUTES OF TRUSTEES MEETING – WEDNESDAY 19 JULY 2017
In attendance – Trustees: Colin Vallance (Chair), Helen Bone, Letitia Yetman, Andrew Patterson, Ivan Buxton, Andrew Stacey.  Treasurer: David Vaughan
Apologies – Judith Addicott
	1. DECLARATION OF INTERESTS

It was confirmed the meeting was quorate and there were no declarations of interest


	Actions

	2. MINUTES OF MEETING –  27 APRIL 2017
The minutes were approved as a correct and accurate record.

	

	3. MATTERS ARISING

Minutes of 27 April 2017 – send updated set of minutes to IB

Jack Moon plaque – Agreed to go ahead with in the same style as the Gliddon plaque, to be mounted on the wall outside the hall.  CV to email suggested wording to LY to run past Trevor Moon. (Carried forward from previous meetings)
Lower boundary of lawn – The plants which Trustees agreed to plant along the boundary still need to be planted, this will need to be done in the Autumn now. (Carried forward from previous meetings).
Skittle alley – It is anticipated that the men’s skittle team will paint the skittle alley in the summer.  Now planned for Saturday 22 July 2017
Health and safety – repairs to the dip in the car park entrance are in hand.

Maintenance
· Ceiling light bulb not working in JMH.  Following investigation it was found to be the fitting rather than bulb.  Agreed to leave replacing it until others fail.

· Service of under floor heating – this has not yet been serviced but the pressure had dropped and was subsequently reset but dropped again.  Must be sorted before winter and a service needs to be arranged.

· Repairs to posts at front of the hall.  Still no further action. LY will speak to John Forward to establish how we resolve the matter.

Fire contractor – a quote was not received from the company in Barnstaple.  The quote from Firetech did not represent a saving so the decision was taken to continue with Argos.
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	4. Treasurer’s Report
DV presented profit and loss accounts up to the end of quarter 1 (30 June 2017).  Key points are set out below:
· Surplus for period £1,659.02 (£1,155.37 - net surplus on operation, £503.65 – net proceeds from fundraising activity)

· YTD Surplus £1,659.02 (£1,155.37 - net surplus on operation, £503.65 – net proceeds from fundraising activity)
The following invoices were approved for payment:

· £500 – Stuart Turner, for building cleaners cupboard

· £275 – Stuart Turner, for various jobs including installing kitchen cupboards and making trolley for skittle alley.

The shop electricity payment is up to date.

Online banking access needs to be sorted for DV including setting up a PIN number.
Bank paperwork needs to be completed to set LY up as a signatory on the account.
	IB/DV

IB/LY

	5. Health and Safety
No accidents have been reported for the period.
Alarm testing has been carried out by Argos.  No issues identified although a recommendation was made to install a louder claxon.  It was agreed that this would be done at the same time as the hall extension as other changes would be needed at the same time.  Include on schedule of works for extension project.

PAT testing needs to organised.
	IB
IB

	6. Maintenance
· Wicketts informed LY that they would not cut the grass due to too much dog mess.  After investigation it was identified that it is actually cat mess and Wicketts have since agreed to continue and will carry out checks to the area before cutting.
· The Trustees are grateful to AS who has sprayed the weeds around the car park.

· A user reported that only two of the roof windows are currently opening.  AP advised that the setting on the remote control needs to be changed to ‘house’ in order to open all the windows.
· The window in the skittle alley is broken.  Stuart Tuner is sorting this and is sourcing replacement glass from Dunheved Glass.
	LY


	7. Charitable Status
· Trustees signed the form to agree they consent to be Charity Trustees.
· The shop lease needs to renewed within the existing Charity and the lease will then be uplifted into the new Charity once formed.

· IB will submit the draft constitution for the new Charity to the Charity Commission and await their response.

· Once the new Charity has been approved by the Charity Commission the property will need to be moved into the new Charity with advise from solicitors.  The Big Lottery and Land Registry will need to be involved at this point.
	IB
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	8. Hall extension
· The £25,000 grant from Torridge DC has been confirmed.
· With the planning permission deadline forthcoming for the commencement of the building works a discussion took place to establish what work needed to take place to validate the planning.  LY would discuss with John Forward to establish if re-direction of the drainage would be enough.  It was agreed any works to take place should be limited in value as it would reduce the available funds we have to use as match funding when applying to other funders.  It was also noted that some funders will not support projects which have already started.  The Trustees were also mindful about the implications of starting the build but potentially not being able to continue for several months.
	LY



	9. Events
Wine Walk – the event was successful raising nearly £300 with between 50 and 60 people attending.  Thank you to HB and JA for organising.
Disco – a disco is scheduled for Saturday 18 November 2017

Quiz – the possibility of a quiz to be held in September or October was discussed.  Agree to ask JA, Phillip Luxton or Bob Griggs if they would write the quiz.

Safari Super – a winter Safari Super by lantern light was discussed as a possibility.
	HB

	10. Any other business
IB is seeking quotes for the renewal of the electricity contract.
The possibility of licensing the lawn area was discussed but it was agreed that this was potentially dangerous given the slope down to this area.  The hall extension will however provide an alternative bar area.

An issue was raised regarding the hall hire fee for the ‘I’m a Celebrity’ event run by the shop.  The issue was discussed and seems to be a result of misunderstanding.  A lower fee was charged in the end and the matter resolved.

Mega Draw – tickets issued as follows: AS (40201-40225), LY (40226-40245), IB (40246-40270, HB (40271-40295)
	IB



	11. Date of next meeting

The next Trustees meeting to be held on Wednesday 18 October 2017 at 8.00pm
	


