ASHWATER PARISH HALL
MINUTES OF TRUSTEES MEETING – THURSDAY 27 APRIL 2017
In attendance – Trustees: Colin Vallance (Chair), Helen Bone, Letitia Yetman, Judith Addicott, John Forward, Ivan Buxton, Andrew Stacey.  Treasurer: David Vaughan
Apologies – Andrew Patterson, Steve Warring, Paul Moon
	1. DECLARATION OF INTERESTS

It was confirmed the meeting was quorate and there were no declarations of interest


	Actions

	2. MINUTES OF MEETING –  18 JANUARY 2017
The minutes were approved as a correct and accurate record subject to the following changes:
· Item 8, Hall Extension - £20,000 to be changed to £25,000

· Item 10, Any Other Business – ‘Mr Mudge’ to be changed to ‘Mr Ridge’

	CV

	3. MATTERS ARISING

Jack Moon plaque – Agreed to go ahead with in the same style as the Gliddon plaque, to be mounted on the wall outside the hall.  CV to email suggested wording to LY to run past Trevor Moon. (Carried forward from previous meetings)
Hall extension - John Addicott declined the bottle of wine
Hallmark accreditation – Due to other current priorities this will now be progressed at a later date.

Trustee recruitment – Roy Graham has been asked if he would become a Trustee.  He would consider it in the future but not currently.  
Terms of reference – On hold pending the AGM and decisions on constitutional changes.

Lower boundary of lawn – The plants which Trustees agreed to plant along the boundary still need to be planted, this will need to be done in the Autumn now.

Skittle alley – It is anticipated that the men’s skittle team will paint the skittle alley in the summer.
Charitable Status – IB discussed with the Big Lottery, they have no issues with changing charitable status in principle but the changes will have to be submitted to them by our Solicitor for consideration.
Railway commemoration event – the event was a great success.  Thank you to Letitia Yetman and Ivan Buxton for all the hard work they put into organising the event.  Thanks also to all those who helped and supported in anyway.
	CV

LY/ working party
IB

IB



	4. Treasurer’s Report
DV presented profit and loss accounts up to the end of quarter 4 (31 March 2017).  Key points are set out below but it should be noted the figures are subject to change slightly as the accounts are being finalised in preparation for the AGM.
· Surplus for period £3,742.29 (£682.96 - net surplus on operation, £3,059.33 – net proceeds from fundraising activity)

· YTD Surplus £4,317.92 (£694.66 - net loss on operation, £5,012.58 – net proceeds from fundraising activity).
· It was identified that the surplus from the two recent events (Letitia’s Birthday party and the Railway event) should be presented differently to take account of the fact that stock was rolled over from one event to the other.  It was therefore agreed that the Birthday party event actually produced a surplus of £800.

· Note 1 to be amended to read ‘Village Shop Ground Rent’

· Balance Sheet to be amended to show £8,168.21 against Note 3 for the year to date.

It was agreed that at the AGM David would just present the annual figures.  In the meantime David will update the accounts following changes identified today’s meeting and will recirculate them to Trustees by email.
	DV
DV
DV

	5. Health and Safety
No accidents have been reported for the period.
The dip in the car park entrance is getting worse.  IB will order some mulch to fill it.
	IB

	6. Maintenance
· A light bulb has gone in the ceiling of the Jack Moon Hall.  Stuart will change it using a scaffold tower.   Following discussion about changing all the bulbs due to their age, it was agreed that this was not necessary and we should only change bulbs as and when they go.

· A damp patch has been identified in the hall – this needs to be addressed in conjunction with building the new extension – to be included in plans.
· A section of the cladding on the shop end of the hall is loose and needs to be secured again.  LY will ask Stuart to fix it back down.

· The floor in the Jack Moon Hall is often cold.  While this was an ongoing problem it was agreed that the heating system should be serviced to see if this helped resolve the problem.  IB to book Kensa to carry out the service.
· There is no further news on the posts at the front of the hall – we are awaiting confirmation from Coydes that the new detail they are proposing is approved by TRADA.  In January it was anticipated the work would be complete within 2-3 weeks however 3 months on this is not resolved.  JF is following up on this.

· The kitchen circuits have tripped out again recently due to overloading.  The cabling to the sockets close to the hatch are underrated for use with both urns and kettles.  Although not a safety issue it is frustrating for users.  It was agreed that the cabling should be upgraded when the hall extension is built.  To be included in plans for the work.  In the meantime a notice will be displayed to advise users not to overload the circuit. IB will sort a sign.
	ST
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LY

IB

JF
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IB

	· Charitable Status
The procedure for dealing with the change in charitable status at the AGM was discussed.

· The resolutions to be passed have been displayed on the Parish website and a note has been included in the Parish newsletter to let the community know about the proposed changes.

· IB will display the resolutions on the Parish noticeboard at least 14 days before the AGM

· The changes can only be progressed if two thirds of those attending the AGM vote to approve the resolutions.

· At the AGM Trustees will have to be elected to the existing charity as usual and they will serve until the charity is dissolved following the creation of the new charity (CIO).
It was agreed that the constitution for the new charity (CIO) should be edited to state that the charity should have a minimum of 6 Trustees and a maximum of 12.
	IB



	7. AGM
It was agreed to change the date of the AGM to Wednesday 31 May.
The following agreed they wish to stand again as Trustees to the existing charity at the AGM:

· Judith Addicott, Andrew Stacey, Ivan Buxton, Helen Bone, Letitia Yetman, Colin Vallance.

· CV will contact Trustees who are not present at the meeting to confirm if they wish to stand again.

The Following wish to stand as founder Trustees for the new charity (CIO):

· Ivan Buxton, Letitia Yetman, Judith Addicott, Andrew Stacey, Helen Bone.

· CV agreed to act as an independent Chair for the next 12 months, if Trustees felt that was appropriate (it is possible to have an independent Chair under the terms of the proposed new constitution).  He did not wish to stand as a Trustee on the new charity (CIO).

· DV confirmed that he was willing to continue as an independent Treasurer.
	

	8. Hall extension

The result of the recent application to Torridge District Council is still awaited.
It was noted that the Planning Permission for the extension lapses in October, so a way to commence the work by then must be identified.
John Forward offered to continue to provide advice on the extension project after he has moved away.
	

	9. Events

Wine Walk and BBQ planned for Saturday 15 July is being organised.

A Safari Supper is planned for September – details to be confirmed
A 60’s disco is scheduled for 18 November – details to be confirmed
	HB/JA/ IB/LY


	10. Any other business

A quote has been received from Firewatch for testing of the alarm system and fire extinguishers.  A second is awaited from a company based at Barnstaple.
The hall has been invited to take the railway exhibition to Armed Forces Day at Chivenor.  Agreed it was unlikely that this was possible.
	JF

	11. Date of next meeting

The AGM is on Wednesday 31 May at 7.30pm
The next Trustees meeting to be held on Wednesday 20 July 2017 at 8.00pm
	


