ASHWATER PARISH HALL
MINUTES OF TRUSTEES MEETING – WEDNESDAY 17 JANUARY 2018
In attendance – Trustees: Colin Vallance (Chair), Helen Bone, Letitia Yetman, Ivan Buxton, Andrew Stacey, Judith Addicott.  Treasurer: David Vaughan
Apologies – Andrew Patterson
	1. DECLARATION OF INTERESTS

It was confirmed the meeting was quorate and there were no declarations of interest

	Actions

	2. MINUTES OF MEETING –  18 OCTOBER 2017
The minutes were approved as a correct and accurate record.

	

	3. MATTERS ARISING

Jack Moon plaque – Agreed to go ahead with in the same style as the Gliddon plaque, to be mounted on the wall outside the hall.  CV to email suggested wording to LY to run past Trevor Moon. (Carried forward from previous meetings)
Lower boundary of lawn – The plants which Trustees agreed to plant along the boundary still need to be planted, this will need to be done in the Autumn now. (Carried forward from previous meetings).
Online banking access –A second card reader had been ordered and is being sent for DV
PAT testing – IB will ask Damon Siddal to carry out the PAT testing (Carried forward from previous meetings).
Hall hire charges –further discussion took place following complaints that some groups felt that hall hire fees had not been applied consistently amongst users.  It was accepted that any perceived anomalies in charging was not intentional.  Charges are based on the information available at the time of invoicing however there have been occasions where misunderstandings have occurred or details not communicated accurately at time of booking.  The following was agreed to help alleviate future problems but it was acknowledged that we are reliant on the information provided by users:
· Continue to use booking forms and ensure customers acknowledge agreement with the times and details included (the form to be simplified if necessary)

· The £25.00 surcharge for events which include the sale of alcohol to be described as applicable for ‘the sale of alcohol’ rather than ‘operation of a bar’ to avoid confusion over what constitutes a ‘bar’
· It was agreed to discount the Football Club £25.00 on their next booking as a gesture of goodwill

Torridge grant – a photoshoot has been arranged for 26 January to publicise the grant from Torridge District Council towards the hall extension.

Parish Council – CV has written to the Parish Council to accept the installation of a defibrillator outside the hall and agreeing to their use of hall post box.

	CV

LY/ working party
IB


	4. Treasurer’s Report
DV presented profit and loss accounts up to the end of quarter 3 (30 December 2017).  Key points are set out below:
· Deficit for period £680.25 (£930.20 - net deficit on operation, £249.95 – net proceeds from fundraising activity)

· YTD Surplus £27,631.79 (£751.41 - net surplus on operation, £26,880.38 – net proceeds from fundraising activity)*
· For the period £131.87 is shown against ‘Repairs and Renewals’ which should be shown against ‘Fire Protection’.  DV will move this in the next quarter.

· The window cleaner has been paid twice.  DV will resolve.

*Fundraising activity includes a £25,000 grant from Torridge District Council towards the extension project.

	DV

DV

	5. Health and Safety
No accidents have been reported for the period.
Out of date First Aid supplies have been replaced.
Trustees raised no further health and safety issues.
	

	6. Maintenance
· Steve Furse has kindly cut the hall hedge free of charge.

· Update on issues with the rotten posts supporting the hall veranda:

It transpires that the original posts were outsourced to a timber frame company which has since become bankrupt.  The errors made when installing the posts originally were not picked up by the QS.
Taylor Lewis have agreed a plan to resolve the matter at no cost and have sent a plan detailing the works required to Coydes.  Clarification needs to be sought that Coydes will complete the work in line with these plans before work starts on 12 February 2018.

· Agreed to paint the skittle alley at a cost of £300.  Work will commence on 18 January 2018.

· A blind has fallen down in the JMH.  IB is sourcing a part to repair it.

· The PA system microphones are not working.  IB is seeking advice from the supplier on how to fix the matter.
	LY

IB

IB

	7. Charitable Status
· The constitution of the new CIO has been submitted to the Charity Commission with six Trustees names including LY detailed as the Chair.  We now await their response.  Up to six further Trustees can be appointed.  Once approved by the Charity Commission Solicitors will be appointed  to uplift the assets from the existing Charity to the new CIO.  A cost of approximately £900 has been quoted for this work.  Trustees agreed that Coodes Solicitors should be appointed at the appropriate time.  Once the assets have been transferred the existing Charity can be dissolved.
	

	8. General Data Protection Regulations (GDPR)

· The new legislation comes into force on 25 May and requires that tighter controls are in place with regard to the use and storage of personal information including contact details and photographs.

· As a small Charity we are not required to register with the Information Commissioners Office (ICO) but must ensure we comply with the legislation.   To be discussed further at next meeting.
	IB

	9. Hall extension
· Funding applications have been made as follows:

A Stage Two application to the Devon Community for £1,000 from their Comic Relief Fund.

A letter has been sent to Persimmon Homes seeking £750

An application to Tesco for £3,000

An application to The Garfield Weston Foundation for £30,000

· An application to the Clothworkers Foundation is being developed.
· A query has been made about how ventilation to the kitchen will be ensured once the extension is built as there will no longer be an external door which can be opened.  This should be considered in advance of tendering for the work.

· The planning permission having lapsed, LY will instruct John Forward to progress an application renew the permission.  Trustees agreed to the applicable planning fee being paid at the appropriate time.
· The Building Regs is due to expire in May 2018.  Changes to Building Regs post the Grenfell fire could affect our renewal and the costs.  LY will contact Mark Hampton, Building Inspector for Torridge to seek clarification and advice.
	IB
LY

LY

	10. Events
Circus Berzercus – to be held on Sunday 25 March.  The family show will last for 75 minutes (45mins, break, 30 mins).  Starting at 2.00pm with doors open at 1.30pm.  Cakes and crisps will be provided.  Advertising should state no unaccompanied children.
Future events:
· Spring Jazz afternoon – 13 or 20 May potentially (TBC).  To include cold meat and salads.  DV to check possible dates.

· Wine Walk – July (date TBC).
· Huffing for Stuffing – November (date TBC)
	HB
DV



	11. Any other business
The Camera Club are having a photographic exhibition on 17 February and would like to use the exhibition boards – agreed.
The Parish Council have asked if they can site a post box at the hall.  Trustees suggested that the Parish Council share the hall post box – CV will write and suggest this.  A sign will need to be added to the post box.
Trustees are invited to the Devon Communities Together AGM.  IB will likely attend.

IB will source a Christmas Tree.
	CV

CV
IB
IB

	12. Date of next meeting

The next Trustees meeting to be held on Wednesday 18 April 2018 at 8.00pm
(NB. The AGM will be held on Thursday 17 May 2018 at 7.00opm)
	


